"| skate to where

the puck is going to be,
—.not where it has been.”

- Wayne Gretzky
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PANDEMIC — DISRUPTOR

Clayton Christensen James Woolliscroft

 world of education.” -JIM COLLINS, bestselling author of Good to Great

Disrupting
Class

How Disruptive Innovation Will
Change the Way the World Learns
ﬂ
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Elaytﬂﬂ M. Christensen Changing the DR& of Higher Ederating

BESTSELLING AUTHOR OF THE INNOVATOR'S DILEMMA frire th Iadlds O
1

Michael B. Horn & Cuctis W. Johnson
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AS INNOVATORS — CHANGES TO MEDED?

® Changes to Med Ed?

* Enter 1-2 responses in text/comment box

® How prepare faculty?

* Navigator — with Tip Sheets
 Coaching - Peer to Peer
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PC: DRIVERS OF CHANGE IN MED EDUC

/I\ Information EprOSion 6-PBL 1""{:3"”"“'"’" 2-Interper/Comm
M Pts/Learners=Consumers 4 —
™ Technology

12-Prof
V] Al, Machine Learning
. .. . 16-58P 13-Prof
V] Big Data, Predictive Analytics
V] Wearables, IoE -
V1 24/7 learn w virtual coaches
11-PC - technical 7-Knowledge
Harrington DR, et al. What Shape is Your Resident.. Surg Educ 2015 10-Patient Care 8-Knowledge
http://www.sciencedirect.com/science/article/pii/S1931720415000938 9.patient Care
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ASU’s ADVANCED ANALYTICS PLATFORM PLAN

Unstructured / Semi-Structured Dats

BEE@DA

Socisl Media / External Dats

GODE

DR EE -

Advanced Analytic Platform Future State (Spring 2016)

DATA

CONSOLIDATION / STORAGE

Data integration / ETL / ELY

splunk>

DATA

DISCOVERY / ANALYTICS

-

RASU 5555




PC DRIVERS OF CHANGE IN MED EDUC
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S ALIEM =

AN Edu Outsource + Partners |
Assessments 2 ALIEM - - ALEEM

Instructional Materials | ATEST
. . Beswienss
™ Regulation Alignment e s

V] Accreditation Across Continuum I
JOI nt Com m |S SIO N :EE:L;,}IG r..;gllg:]?m A National Monthly Case Conference
QuIPS, Pt Exp & Well Being i

. acton, MD,*" Deborab Simprson, PhD,YY Mare Rasansky, MD,™
3 AT and Michael L. Malone, MD™'**
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PANDEMIC ACCELERATOR FOR EDU CHANGE

® Rules & Regs /\ scumcona

Graduate Medical Education

Medical Student Away Rotations and In-person
Interviews for 2020-21 Residency Cycle

What We Do Designated Program Dioctors

B £y Residents and Fellows
Institutional Officials and Coordinators

Fusm = ACTIME Mt 1 Bardreric Cris

MAY 11 2020

ACGME Response to Pandemic Crisis

On May 11, the Coalition for Physician Accountability - a cross-organizational group of natiol
medical education organizations, of which the AAMC is a member — released its
recommendations, Medical Students in the Class of 2021: Moving Acrass Institutions for Po,
Graduate Training, covering three major issues that applicants and training programs are facing
COVID-19 Pandem as they prepare for the 2020-21 residency cycle during the COVID-19 pandemic: away rotations;

in-person interviews for residency; and the ERAS timeline.

To develop the recommendations, the Coalition convened a work group whose participants
W T featured diversity of thought and represented the full spectrum of stakeholders across medical
ety education and the public. The work group established guiding principles for considering these
important issues:

w FAQs from the

* The safety of patients, learers and our community remains paramaount.

* Medical students and residents need to meet requirements for graduation and
accreditation.

» The residency selection process should remain as equitable as possible; and

{Boredganda.com
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PANDEMIC ACCELERATOR FOR EDU CHANGE

® Education Outsourcing & Partnerships

 Professional Orgs
» Shared conferences/Curriculum:

e National zoom - each program presenting in
scheduled linked to competencies

» Covid-Web Pages
 Digital repositories of materials
« Companies/Business
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PANDEMIC ACCELERATOR FOR EDU CHANGE

o Fa cu Ity Deve I o) p me nt ? Should you ask a question at a faculty meeting?

Do you want the Does the question apply Is it REALLY, REALLY
meeting to last to absolutely everyone important? Like a life
longer? in the room? or death situation?

NO, just
me

Is someone actively

Do yoil want your dying? Like right now?

colleagues to hate you?

Don't ask a question.
Call 911 instead.

You probably still shouldn’t ask a
question. Send a private email instead.
Do NOT CC the whole faculty.
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PURPOSE & AGENDA

* PURPOSE: Identify Fac Dev strategies for 2025 Medical
Educators’ roles applicable in AIAMC orgs

e AGENDA
1. Detail about 2025 Med Ed Roles

2. Colleagues
1-2 FD Strategy feasible, quick (10-15 min), effective
Elucidate who, what, where, when, how your FD occur

3. On-Going comments (use text box)
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Drivers of Change

+ Technology
v Al, Machine Learning
[ Big Data, Learning & Predictive Analytics
v Wearables, lIoE

4 Anytime/Everywhere learning with virtual
coaches

+ Information Explosion
+ Patients & Learners as Consumers
+ Edu Outsourcing + Partners
I Assessments
1 Instructional Materials
+ Regulation Alignment
1 Accreditation Across Continuum
1 Joint Commission
I QulIPS, Patient Exp & Well Being
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2025 MEDICAL EDUCATOR JOB ROLES

1. Diagnostic Assessor: Use big data results to identify performance gaps >
individualized training

2. Content Curator: Access, select, sequence, deliver high-quality content from
national experts

3. Technology Adopter: Be an early adopter; fluent in selecting and using
appropriate technology tool(s)

4. Learner-Centered Navigator & Professional Coach: Guide learners' use
of resources/practice to achieve identified performance targets

5. Clinician Role Model: Exemplar for various 2025 #MedEducator job roles
6. Learning Environment Designer: Design the “space” to optimize learning
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Drivers of Change

+ Technology
1 Al, Machine Learning
] Big Data, Learning & Predictive Analytics
V1 Wearables, IoE

1 Anytime/Everywhere learning with virtual
coaches

+ Information Explosion
+ Patients & Learners as Consumers
+ Edu Outsourcing + Partners
¥ Assessments
VI Instructional Materials
+ Regulation Alignment
] Accreditation Across Continuum
¥ Joint Commission
 QulPS, Patient Exp & Well Being

1. Diagnostic Assessor

] Use big data results to identify performance
gaps —» individualized training

2. Content Curator

1 Access, select, sequence, deliver high-
quality content from national experts

3. Technology Adopter

¥1 Be an early adopter and fluent in selecting
and using appropriate technology tool(s)
4. Learner-Centered Navigator &
Professional Coach

] Guide learners' use of resources/practice to
achieve identified performance targets

5. Clinician Role Model

VI Exemplar for various 2025 #MedEducator
job roles

6. Learning Environment Designer,
Engineer, Architect, & Implementer

v1 Design the “space” to optimize learning
informed by sciences (eg;, leaming environment)

THERES NOTHING LIKE

DEVELOPMENT DAY
WITH VETERAN TEACHERS,

CAN You
REPEAT THAT TN
MORE TmES?

QK 50 LoGoN TO
GoiNe To A PROFESSIONAL B (IERSITE WIMH THE
PASSweRD | GAVE

JUST DO THE ON

WE HAYE FOR THE

#

| CANT FIND
THE WESSITE OR
THE PASSWORD
AND MY LAFTOP
s NOT

WHY CAN'T e
PAPER UKF
PAST TWENTY
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Drivers of Change

+ Technology
1 Al, Machine Learning

] Big Data, Learning & Predictive Analytics
1 Wearables, IoE

1 Anytime/Everywhere learning with virtual
coaches

+ Information Explosion
+ Patients & Learners as Consumers
+ Edu Outsourcing + Partners
] Assessments
1 Instructional Materials
+ Regulation Alignment
4 Accreditation Across Continuum
1 Joint Commission
7 QuIPS, Patient Exp & Well Being

2025 #MedEducator Job Roles
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1. Diagnostic Assessor

] Use big data results to identify performance
gaps —» individualized training

2. Content Curator

1 Access, select, sequence, deliver high-
quality content from national experts

3. Technology Adopter
V] Be an early adopter and fluent in selecting
and using appropriate technology tool(s)
4. Learner-Centered Navigator &
Professional Coach

1 Guide learners' use of resources/practice to
achieve identified performance targets

5. Clinician Role Model
1 Exemplar for various 2025 #MedEducator
job roles
6. Learning Environment Designer,
Engineer, Architect, & Implementer

[ Design the “space” to optimize learning
informed by sciences (eg, learning environment)

2025 Faculty Development
(Must start now!)

Power of Peers as FDers!
* Support

e Emotional

e [nformation

e Hands on experience
e Address Situation

e Perceived lack of

control

e Risk of failure
* Anytime/Anywhere
e FD Champions




TASKED MY COLLEAGUES

O Chairing standing subcommittee of the GMEC
O PC the DIO charged the subcommittee to
identify effective, low cost, < 15 min FD
strategies for each 2025 medical educator role.
O You’ve made no real progress during Covid.

O Report out at tomorrow’s virtual GMEC

O Subcommittee Members agreed to support and comment on
your recommendations at report
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GMEC FAcuLTY DEVELOP REPORT

® 2025 MedEducator Role

® Present FD Strategy:
oWho Target FD?
oWhat Focus of FD?
oHow/Where Provide FD?
oWhy Effective?

LuAnn Wilkerson, EdD

Assoc Dean for Evaluation
& Faculty Development

The University of Texas at Austir
' Dell Mechcal School
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STRATEGIES FOR FAC DEVELOP pel ﬁemn@iwl Center

at The University of Texas

1. Using the results from residents teaching evaluations

Competency-based teacher recognition for Learning
Environment stars

Teaching Tips based on narratives in teaching evaluations
from the teaching stars

Linking teachers for peer observation and discussion
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STRATEGIES FOR FAC DEVELOP pel ﬁemn@iwl Center

at The University of Texas

2. Preparing residents as teachers
GMEC policy for 5 hours of credit by the end of PGY 2

Train a trainer for each program to lead 4 teaching workshops

Sponsor 4 of the monthly cross-residency GME grand rounds
on teaching
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STRATEGIES FOR FAC DEVELOP pel ﬁemn@iwl Center

at The University of Texas

3. Facilitating 5-10 minutes of discussion to share best
practices in GME at PD meetings
How can attendings affect resident burnout
Increasing direct observation
Promoting interprofessional learning
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GMEC FAC DEV SUBCOMMITTEE?

® Links to 2025 MedEducator Roles & Fac Dev?
® Other Fac Dev Strategies? e

Subcommittee

2025 #MedEducator Job Roles

Judith Tricia Carla
Gravdal, MD La Fratta, MBA Kelly DO, MMM

. . 2025 Faculty Development
1. Diagnostic Assessor
ST e et e e rral (Must start now!)
gaps = individualized iraining
Power of Peers as FDers!

2_ Content Curator

<1 Access, selec, saquance, delver high- .
guality content from national experts Support
3. Technalogy Adopter + Emotional
(1 B an early adopler and Nuent in sekecling . .
and using appropriate ischralogy toolis) |I'|fCrrITIatIDr‘|
4. Learner-Centered Navigator & + Hands on experience

Professional Coach

i Guida lsamers' usa of resaurcesipractic s || © Avddress Situation
achieve idenlified performance Largets . .
5. Clinician Role Model Perceived lack of
I Exernplat for various 2025 SMedEducator control
job rales.

6. Learning Envirenment Designer, * Risk of failure
Engineer, Architect, & Implementer . Ah‘g‘tifﬂEIﬂl‘l\l‘WthE

1 Decsign the “space” b oplimize leaming '
o by SCiences jeg, eaming owirmmen) + FD Champlﬂl’li
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COMMENT Box? DISCUSSION?
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WHY CARE: FACULTY & DEVELOPMENT?

® Qur Graduates will be practicing into 2060

® Roles of physicians and educators wilt are changing
2020 Physician Job Description (JGME 2017)
2025 Educator (JGME 2018)
2025 Faculty Development Educator Roles (JGME 2019)

/\ Common Program Requirements 2019

Faculty must pursue faculty development designed to enhance
their skills as least annually as educators (11.B.2.g).(1)

Well Being- Teaching is meaningful — purpose and....

== ¢>AdvocateAuroraHealth:



“Education iIs the most powerful
weapon we can use to change the
world.”

—Nelson Mandela
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